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· Andrew leads Sigma7’s integrated risk services practice.  Prior to joining Sigma7, Andrew was a Managing Director at Marsh where he was a leader in the Strategic Risk Practice, guiding the engagement for some of Marsh’s most complex clients.  Prior to joining Marsh via the JLT acquisition, Andrew founded Core Risks Ltd, a Strategic Risk and ERM program implementor.  Prior to that he was Global Risk Manager for Sanofi, based in Paris France and Risk Management Leader at predecessors Aventis and Rhone Poulenc Rorer, where he led ERM, BCM, and an award winning Supply Chain Risk Management program. Prior to that Andrew was a property broker and risk control engineering for J&H and Marsh, after starting his career as an FM engineer.  He is a regular RIMS speaker and actively supports several University Risk Management Programs including Temple University and SUNY Oswego. 
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· Session title:  Building Supply Chain Risk Resilience - In a Complex World.
Session description/Key points: (75 – 175 words) – Please submit by 5/4

Building resilience in today’s supply chains requires an intentional, cross‑risk understanding of both site‑level and regional exposures, supported by practical and scalable mitigation strategies. As global supply networks become increasingly complex, driven by geopolitical uncertainty, climate volatility, and persistent cost pressures, it is more critical than ever to develop and manage resilience in a focused and disciplined way.
This training session explores real‑world supply chain management approaches that help organizations identify, assess, and prioritize, and manage their most significant risks. Participants will learn ways to systematically evaluate vulnerabilities across supply chains and suppliers, transportation networks, and regions, and how to translate those insights into actionable resilience initiatives.
The session will also cover best‑practice methods for effective supply chain mapping, demonstrating how visibility and data‑driven analysis form the foundation for informed decision‑making. By the end of the program, attendees will understand how structured mapping and prioritization can lead to practical, attainable solutions that strengthen supply chain continuity and long‑term performance.
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